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Identifying  Unrelated  Business  Income  /  Mark  A.  Turner  and  Kenneth  R. 
Lambert  /  Page  53  /  Oct  88:08  /  Tliis  list  will  help  determine  which 
business  activities  of  otherwise  tax-exempt  organizations  are  taxable. 

Running  the  Vacation-Home  Rental  Tax  Maze  /  Coopers  &  Lybrand  / 
Page  45  /  Apr  88:08  /  The  new  tax  law  presents  obstacles  on  the  way 
to  renting  your  vacation  home  and  deducting  some  of  your  expenses. 

The  Impact  of  the  Antitax  Rules  on  Entrepreneurs  /  Hans-Dieter 
Sprohge  /  Page  47  /  Oct  88:07  /  The  passive  activity  loss  rules  en¬ 
acted  by  the  Tax  Reform  Act  of  1986  may  have  adverse  tax  conse¬ 
quences  for  entrepreneurs  unaware  of  them. 

Behavioral  Sciences— Psychology 

Understanding  Workaholics  /  Robert  P.  Klaft  and  Brian  H.  Kleiner  / 
Page  37  /  Jul  88:06  /  Here  are  some  guidelines  on  how  to  recognize 
and  deal  with  a  workaholic. 

Decision  Sciences/Quantitative  Methods— General 

Building  Effective  Decision  Support  Systems  /  Guisseppi  A.  Forgionne  / 
Page  19  /  Jan  88:03  /  A  DSS  is  a  computer-based  information  system 
that  supports  the  process  of  structuring  problems,  evaluating  alterna¬ 
tives,  and  selecting  actions  for  more  effective  management. 

Ecology— Environmental  Protection 

Environmental  Issues:  Business’  New  Challenge  /  Kent  Gilbreath  /  Page 
46  /  Jan  88:07  /  The  American  business  community  has  finally  ac¬ 
cepted  the  challenge  of  environmentalism. 

Economy,  The— General 

An  Overheating  Economy  to  Be  Cooled  in  1989  /  Don  Ratajczak  /  Page 
33  /  Jul  88:05  /  This  commentary  covers  the  2nd  quarter  of  1988 
through  the  1st  quarter  of  1990. 

Consumer  and  Investor  Hesitancy  Raises  Recessionary  Risks  /  Don 
Ratajczak  /  Page  42  /  Jan  88:06  /  This  commentary  covers  the  4th 
quarter  of  1987  through  the  3rd  quarter  of  1989. 

Federal  Reserve’s  Fine-tuning  May  Not  Succeed  /  Don  Ratajczak  /  Page 
40  /  Oct  88:05  /  This  commentary  covers  the  3rd  quarter  of  1988 
through  the  2nd  quarter  of  1990. 

Inventory  Excesses  Threaten  Recession  /  Don  Ratajczak  /  Page  35  / 
Apr  88:05  /  This  commentary  covers  the  1st  quarter  of  1988  through 
the  4th  quarter  of  1989. 

The  Foreign  Trade  Deficit — Causes  and  Solutions  /  Roger  H.  Hermanson 
and  Woodrow  C.  Stillwagon  /  Page  03  /  Jan  88:01  /  The  usual 
scenario  faults  the  strong  U.S.  dollar,  government  trading  policies, 
high  labor  costs,  and  other  factors  for  the  trade  deficit.  There  are, 
however,  some  very  critical  causes  that  are  often  overlooked. 


Finance— General 

Capital  Budgeting:  A  Key  Management  Challenge  /  Eurico  J.  Ferreira, 
and  LeRoy  D.  Brooks  /  Page  22  /  Oct  88:03  /  Financial  managers 
need  to  consider  seven  facets  of  capital  budgeting  policy  when  estab¬ 
lishing  or  modifying  their  policies. 

F  orecasting— General 

An  Overheating  Economy  to  Be  Cooled  in  1989  /  Don  Ratajczak  /  Page 
33  /  Jul  88:05  /  This  commentary  covers  the  2nd  quarter  of  1988 
through  the  1st  quarter  of  1990. 

Consumer  and  Investor  Hesitancy  Raises  Recessionary  Risks  /  Don 
Ratajczak  /  Page  42  /  Jan  88:06  /  This  commentary  covers  the  4th 
quarter  of  1987  through  the  3rd  quarter  of  1989. 

Federal  Reserve’s  Fine-tuning  May  Not  Succeed  /  Don  Ratajczak  /  Page 
40  /  Oct  88:05  /  This  commentary  covers  the  3rd  quarter  of  1988 
through  the  2nd  quarter  of  1990. 

Inventory  Excesses  Threaten  Recession  /  Don  Ratajczak  /  Page  35  / 
Apr  88:05  ;  This  commentary  covers  the  1st  quarter  of  1988  through 
the  4th  quarter  of  1989. 

Government — Policy 

The  Dangers  of  Protectionism  /  Robert  P.  Forrestal  /  Page  38  /  Apr 
88:06  /  Today’s  rising  tide  of  protectionism  calls  for  Americans  to  re¬ 
gain  their  faith  in  the  free  market  system  and  sharpen  their  ability  to 
compete. 

The  Foreign  Trade  Deficit — Causes  and  Solutions  /  Roger  H.  Hermanson 
and  Woodrow  C.  Stillwagon  /  Page  03  /  Jan  88:01  /  The  usual 
scenario  faults  the  strong  U.S.  dollar,  government  trading  policies, 
high  labor  costs,  and  other  factors  for  the  trade  deficit.  There  are, 
however,  some  very  critical  causes  that  are  often  overlooked. 

The  Ins  and  Outs  of  U.S.  Antiboycott  Laws  /  James  E.  Inman  and  Hans 
H.  Fischer  /  Page  25  /  Jul  88:04  /  To  avoid  unwitting  violations, 
firms  involved  in  international  trade  must  develop  policies  and  pro¬ 
cedures  to  comply  with  the  U.S.  antiboycott  laws. 

Government — Regulation 

Environmental  Issues:  Business’  New  Challenge  /  Kent  Gilbreath  /  Page 
46  /  Jan  88:07  /  The  American  business  community  has  finally  ac¬ 
cepted  the  challenge  of  environmentalism. 

Government — Taxation 

Running  the  Vacation-Home  Rental  Tax  Maze  /  Coopers  &  Lybrand  / 
Page  45  /  Apr  88:08  /  The  new  tax  law  presents  obstacles  on  the  way 
to  renting  your  vacation  home  and  deducting  some  of  your  expenses. 

The  Impact  of  the  Antitax  Rules  on  Entrepreneurs  /  Hans-Dieter 
Sprohge  /  Page  47  /  Oct  88:07  /  The  passive  activity  loss  rules  en¬ 
acted  by  the  Tax  Reform  Act  of  1986  may  have  adverse  tax  conse¬ 
quences  for  entrepreneurs  unaware  of  them. 

Health— General 

Recreation  Trends  /  John  R.  Kelly  /  Page  54  /  Apr  88:11  /  Trends  for 
recreation  activities  in  the  1980’s. 

Understanding  Workaholics  /  Robert  P.  Klaft  and  Brian  H.  Kleiner  / 
Page  37  /  Jul  88:06  /  Here  are  some  guidelines  on  how  to  recognize 
and  deal  with  a  workaholic. 

Information  Systems/  Computers— General 

Building  Effective  Decision  Support  Systems  /  Guisseppi  A.  Forgionne  / 
Page  19  /  Jan  88:03  /  A  DSS  is  a  computer-based  information  sys¬ 
tem  that  supports  the  process  of  structuring  problems,  evaluating  al¬ 
ternatives,  and  selecting  actions  for  more  effective  management. 

Computers  and  People — Casting  the  Players  /  Dianne  D.  Horgan  and 
Rebecca  Simeon  /  Page  03  /  Oct  88:01  /  Identifying  the  types  of 
people  in  an  organization  and  analyzing  their  relationships  can  make 
the  computer  adaptation  process  more  predictable  and  therefore  easier 
to  manage. 

Making  Expert  Systems  Work  for  You  /  Deane  V.  Pham  and  Lance  J. 
Besser  /  Page  52  /  Jul  88: 10  /  How  should  a  company  plan  to  acquire 
and  use  expert  systems? 

New  Information  Systems  for  Marketing  Decision  Making  /  Stephen  W. 
Brown  and  Martin  D.  Goslar  /  Page  18  /  Jul  88:03  /  Information 
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technology  is  now  enabling  marketing  managers  and  professionals  to 
access  previously  unobtainable  data  from  a  wide  variety  of  internal 
and  external  data  sources. 

Insurance  Industry — Property /Liability 

D&O  Liability — New  Protection  /  J.  Neal  Purcell  /  Page  50  /  Jul  88:09  / 
Virtually  every  corporation  in  the  nation  is  feeling  the  pressure  of  a 
shortfall  in  insurance  for  directors  and  officers. 

International  Business— General 

Establishing  Effective  U.S. -Japanese  Business  Alliances  /  Frank  P. 
Jozsa,  Jr.  /  Page  48  /  Apr  88:09  /  The  American  and  Japanese  busi¬ 
ness  combinations  in  the  United  States  have  given  rise  to  a  new  and 
competitive  organization. 

South  America:  Land  of  Opportunity?  /  James  C.  Baker,  Donald  G. 
Howard,  William  Howell,  and  John  K.  Ryans,  Jr.  /  Page  41  /  Jul 
88:07  /  Are  the  various  restrictions  and  import  barriers  to  doing  busi¬ 
ness  in  South  America  insurmountable? 

The  Dangers  of  Protectionism  /  Robert  P.  Forrestal  /  Page  38  /  Apr 
88:06  /  Today’s  rising  tide  of  protectionism  calls  for  Americans  to 
regain  their  faith  in  the  free  market  system  and  sharpen  their  ability 
to  compete. 

The  Foreign  Trade  Deficit— Causes  and  Solutions  /  Roger  H.  Hermanson 
and  Woodrow  C.  Stillwagon  /  Page  03  /  Jan  88:01  /  The  usual 
scenario  faults  the  strong  U.S.  dollar,  government  trading  policies, 
high  labor  costs,  and  other  factors  for  the  trade  deficit.  There  are, 
however,  some  very  critical  causes  that  are  often  overlooked. 

The  Ins  and  Outs  of  U.S.  Antiboycott  Laws  /  James  E.  Inman  and  Hans  H. 
Fischer  /  Page  25  /  Jul  88:04  /  To  avoid  unwitting  violations,  firms 
involved  in  international  trade  must  develop  policies  and  procedures 
to  comply  with  the  U.S.  antiboycott  laws. 

Investment— Securities  and  Dividends 

Discount  Brokers:  How  Investors  Have  Fared  /  David  L.  Scott  and 
W.  Kent  Moore  /  Page  57  /  Jan  88:10  /  While  the  discount  segment 
of  the  industry  offers  significantly  lower  rates,  the  differences  among 
these  firms  is  great. 

Law— General 

Drug  Testing — Walking  a  Legal  Tightrope  /  Robert  J.  Aalberts  /  Page 
52  /  Jan  88:09  /  Is  drug  testing  of  employees  an  illegal  invasion  of 
their  privacy? 

Management— Behavior/Motivation 

Better  Decision  Making  for  Better  Business  /  Harvey  J.  Brightman  / 
Page  28  /  Apr  88:04  /  Rather  than  fall  prey  to  heuristics  that  often 
produce  improper  conclusions  and  faulty  decisions,  managers  can  im¬ 
prove  their  judgment-making  skills. 

Computers  and  People — Casting  the  Players  /  Dianne  D.  Morgan  and 
Rebecca  Simeon  /  Page  03  /  Oct  88:01  /  Identifying  the  types  of 
people  in  an  organization  and  analyzing  their  relationships  can  make 
the  computer  adaptation  process  more  predictable  and  therefore  easier 
to  manage. 

Motivating  People  to  Build  Excellent  Enternrises  /  Neil  H.  Snyder, 
Bernard  A.  Morin,  and  Marilyn  A.  Morgan  /  P;!ge  14  /  Apr  88:02  / 
People,  not  organizations,  create  and  innovate.  In  the  final  analysis, 
their  efforts  determine  whether  businesses  succeed  or  fail. 

Switching  Careers  Between  Academia  and  Industry  /  Alan  Resnik  and 
J.  Barry  Mason  /  Page  30  /  Oct  88:04  /  The  considerable  differences 
between  academia  and  industry  have  provided  many  who  have  made 
the  shift  with  a  variety  of  unexpected  experiences. 

Management— Board  of  Directors 

D&O  Liability — New  Protection  /  J.  Neal  Purcell  /  Page  50  /  Jul  88:09  / 
Virtually  every  corporation  in  the  nation  is  feeling  the  pressure  of  a 
shortfall  in  insurance  for  directors  and  officers. 

Management— Budget/ Control/Systems/Profits 

Capital  Budgeting:  A  Key  Management  Challenge  /  Eurico  J.  Ferreira 
and  LeRoy  D.  Brooks  /  Page  22  /  Oct  88:03  /  Financial  managers 
neeo  to  consider  seven  facets  of  capital  budgeting  policy  when  estab¬ 
lishing  or  modifying  their  policies. 


Management — Compensation/  Incentives/Beneflts 

Elder  Care— A  Growing  Concern  /  Hewitt  Associates  /  Page  51  /  Apr 
88:10  /  As  increasing  numbers  of  employees  are  caring  for  their  aging 
relatives,  some  employers  are  now  offering  help. 

The  Entrepreneur’s  Guide  to  ESOPs  /  Norman  M.  Scarborough  and 
Thomas  W.  Zimmerer  /  Page  31  /  Jan  88:04  /  An  Employee  Stock 
Ownership  Plan  can  be  a  powerful  weapon  in  helping  a  small  business 
create  a  financial  and  managerial  competitive  edge.  How  can  you  tell 
if  an  ESOP  is  right  for  your  business? 

Management — Employee  Relations/  Personnel 

Drug  Testing — Walking  a  Legal  Tightrope  /  Robert  J.  Aalberts  /  Page 
52  /  Jan  88:09  /  Is  drug  testing  of  employees  an  illegal  invasion  of 
their  privacy? 

Elder  Care— A  Growing  Concern  /  Hewitt  Associates  /  Page  51  /  Apr 
88: 10  /  As  increasing  numbers  of  employees  are  caring  for  their  aging 
relatives,  some  employers  are  now  offering  help. 

Increasing  Employee  ROI  in  the  Small  Business  /  Richard  L.  Osborne  / 
Page  37  /  Jan  88:05  /  Entrepreneurs  do  many  things  better  than  other 
executives,  but  often  developing  their  subordinates  isn’t  one  of  them. 
The  five  steps  proposed  here  can  lead  to  improved  employee  contri¬ 
butions  in  the  privately  held  firm. 

Management — Entrepreneurship 

A  Guide  to  Employee  Leasing  /  Thomas  A.  Ulrich  and  Charles  J. 
Hollon  /  Page  44  /  Oct  88:06  /  Despite  changes  in  the  Tax  Reform 
Act  of  1986,  employee  leasing  continues  to  benefit  small  businesses. 

How  to  Choose  CPA  Services  for  the  Growing  Company  /  Mark  W. 
Dirsmith  and  Walter  K.  Kunitake  /  Page  13  /  Oct  88:02  /  This  article 
provides  guidance  to  managers  in  choosing  an  appropriate  level  of 
CPA  services,  selecting  a  qualified  auditor,  and  possibly  extending  be¬ 
yond  audit  services  as  the  company  grows. 

How  to  Value  a  Small  Business  /  Lawrence  D.  Lewis  /  Page  46  /  Jul 
88:08  /  What  is  the  best  way  to  establish  the  worth  of  a  small  business? 

How  Will  Small  Companies  Fare  in  the  Late  Eighties?  /  Maria  Lombardi 
Bullen,  Roger  H.  Hermanson,  and  Ronald  T.  Mott  /  Page  1 1  /  Jul 
88:02  /  There  is  much  the  federal  government  and  accountants  can  do 
to  improve  the  economic  environment  for  small  business  in  the  late 
1980s. 

Increasing  Employee  ROI  in  the  Small  Business  /  Richard  L.  Osborne  / 
Page  37  /  Jan  88:05  /  Entrepreneurs  do  many  things  better  than  other 
executives,  but  often  developing  their  subordinates  isn’t  one  of  them. 
The  five  steps  proposed  here  can  lead  to  improved  employee  contri¬ 
butions  in  the  privately  held  firm. 

The  Entrepreneur’s  Guide  to  ESOPs  /  Norman  M.  Scarborough  and 
Thomas  W.  Zimmerer  /  Page  31  /  Jan  88:04  /  An  Employee  Stock 
Ownership  Plan  can  be  a  powerful  weapon  in  helping  a  small  business 
create  a  financial  and  managerial  competitive  edge.  How  can  you  tell 
if  an  ESOP  is  right  for  your  business? 

The  Impact  of  the  Antitax  Rules  on  Entrepreneurs  /  Hans-Dieter 
Sprohge  /  Page  47  /  Oct  88:07  /  The  passive  activity  loss  rules  en¬ 
acted  by  the  Tax  Reform  Act  of  1986  may  have  adverse  tax  conse¬ 
quences  for  entrepreneurs  unaware  of  them. 

Using  Internal  Controls  in  the  Small  Business  /  E.  Lewis  Bryan  and 
Robert  W.  Rouse  /  Page  49  /  Jan  88:08  /  The  business  community 
should  understand  the  principles  and  benefits  of  good  internal  control. 

Management — General 

Better  Decision  Making  for  Better  Business  /  Harvey  J.  Brightman  / 
Page  28  /  Apr  88:04  /  Rather  than  fall  prey  to  heuristics  that  often 
produce  improper  conclusions  and  faulty  decisions,  managers  can  im¬ 
prove  their  Judgment-making  skills. 

The  Ten  Commandments  of  Management  in  Effective  Firms  /  Martin  J. 
Gannon  and  Ken  G.  Smith  /  Page  41  /  Apr  88:07  /  Managers  should 
not  totally  disregard  traditional  management  in  favor  of  new  trends. 

Management— Leadership 

Motivating  People  to  Build  Excellent  Enterprises  /  Neil  H.  Snyder, 
Bernard  A.  Morin,  and  Marilyn  A.  Morgan  /  Page  14  /  Apr  88:02  / 
People,  not  organizations,  c'eate  and  innovate.  In  the  final  analysis, 
their  efforts  determine  whether  businesses  succeed  or  fail. 
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Management — Planning/  Analysis/  Strategy 

Building  Effective  Decision  Support  Systems  /  Guisseppi  A.  Forgionne  / 
Page  19  /  Jan  88:03  /  A  DSS  is  a  computer-based  information  system 
that  supports  the  process  of  structuring  problems,  evaluating  alterna¬ 
tives,  and  selecting  actions  for  more  effective  management. 

Identifying  and  Eliminating  Weak  Products  /  Douglas  M.  Lambert  and 
Jay  U.  Sterling  /  Page  03  /  Jul  88:01  /  The  developing  fragmentation 
of  mass  markets  and  intense  global  competition  have  made  the  iden¬ 
tification  and  elimination  of  unprofitable  products  critical  for  corpo¬ 
rate  success  in  the  late  1980s. 

Management— Productivity/Quality  of  Worklife 

Elder  Care— A  Growing  Concern  /  Hewitt  Associates  /  Page  51  /  Apr 
88:10  /  As  increasing  numbers  of  employees  are  caring  for  their  aging 
relatives,  some  employers  are  now  offering  help. 

Management— Training  and  Development 

Computers  and  People — Casting  the  Players  /  Dianne  D.  Morgan  and 
Rebecca  Simeon  /  Page  03  /  Oct  88:01  /  Identifying  the  types  of 
people  in  an  organization  and  analyzing  their  relationships  can  make 
the  computer  adaptation  process  more  predictable  and  therefore  easier 
to  manage. 

Marketing- Advertising 

Using  Advertising  Media  More  Effectively  /  Michael  J.  Stankey  /  Page 
20  /  Apr  88:03  /  An  efficient  media  program  can  increase  the  overall 
impact  of  an  advertising  program. 

Marketing — General 

Another  Chance  for  the  Marketing  Concept?  /  H.  Michael  Hayes  /  Page 
10  /  Jan  88:02  /  We  have  the  opportunity  to  learn  from  the  past  and 
to  take  a  new  approach  to  marketing — one  in  which  top  management 
assumes  the  responsibility  for  establishing  the  marketing  concept  as  its 
pervasive  business  philosophy. 

Marketing— Planning/  Analysis/  Strategy 

Another  Chance  for  the  Marketing  Concept?  /  H.  Michael  Hayes  /  Page 
10  /  Jan  88:02  /  We  have  the  opportunity  to  learn  from  the  past  and 
to  take  a  new  approach  to  marketing — one  in  which  top  management 
assumes  the  responsibility  for  establishing  the  marketing  concept  as  its 
pervasive  business  philosophy. 

How  to  Position  for  Retail  Success  /  George  H.  Lucas,  Jr.  and  Larry  G. 
Gresham  /  Page  03  /  Apr  88:01  /  If  retailers  are  to  survive  and 
prosper,  they  must  stand  out  from  the  crowd  and  give  the  consumer 
a  reason  for  shopping  in  their  store. 

Identifying  and  Eliminating  Weak  Products  /  Douglas  M.  Lambert  and 
Jay  U.  Sterling  /  Page  03  /  Jul  88:01  /  The  developing  fragmentation 
of  mass  markets  and  intense  global  competition  have  made  the  iden¬ 
tification  and  elimination  of  unprofitable  products  critical  for  corpo¬ 
rate  success  in  the  late  1980s. 

Motivating  People  to  Build  Excellent  Enterprises  /  Neil  H.  Snyder, 
Bernard  A.  Morin,  and  Marilyn  A.  Morgan  /  Page  14  /  Apr  88:02  / 
People,  not  organizations,  create  and  innovate.  In  the  final  analysis, 
their  efforts  determine  whether  businesses  succeed  or  fail. 

New  Information  Systems  for  Marketing  Decision  Making  /  Stephen  W. 
Brown  and  Martin  D.  Goslar  /  Page  18  /  Jul  88:03  /  Information 
technology  is  now  enabling  marketing  managers  and  professionals  to 
access  previously  unobtainable  data  from  a  wide  variety  of  internal 
and  external  data  sources. 

Using  Advertising  Media  More  Effectively  /  Michael  J.  Stankey  /  Page 
20  /  Apr  88:03  /  An  efficient  media  program  can  increase  the  overall 
impact  of  an  advertising  program. 


Marketing— Product 

Identifying  and  Eliminating  Weak  Products  /  Douglas  M.  Lambert  and 
Jay  U.  Sterling  /  Page  03  /  Jul  88:01  /  The  developing  fragmentation 
of  mass  markets  and  intense  global  competition  have  made  the  iden¬ 
tification  and  elimination  of  unprofitable  products  critical  for  corpo¬ 
rate  success  in  the  late  1980s. 

Marketing— Retailing/  Wholesaling 

How  to  Position  for  Retail  Success  /  George  H.  Lucas,  Jr.  and  Larry  G. 
Gresham  /  Page  03  /  Apr  88:01  /  If  retailers  are  to  survive  and  pros¬ 
per,  they  must  stand  out  from  the  crowd  and  give  the  consumer  a 
reason  for  shopping  in  their  store. 

Recreation— General 

Recreation  Trends  /  John  R.  Kelly  /  Page  54  /  Apr  88:11  /  Trends  for 
recreation  activities  in  the  1980’s. 

Small  Business— General 

A  Guide  to  Employee  Leasing  /  Thomas  A.  Ulrich  and  Charles  J. 
Hollon  /  Page  44  /  Oct  88:06  /  Despite  changes  in  the  Tax  Reform 
Act  of  1986,  employee  leasing  continues  to  benefit  small  businesses. 

How  to  Choose  CPA  Services  for  the  Growing  Company  /  Mark  W. 
Dirsmith  and  Walter  K.  Kunitake  /  Page  13  /  Oct  88:02  /  This  article 
provides  guidance  to  managers  in  choosing  an  appropriate  level  of 
CPA  services,  selecting  a  qualified  auditor,  and  possibly  extending  be¬ 
yond  audit  services  as  the  company  grows. 

How  to  Value  a  Small  Business  /  Lawrence  D.  Lewis  /  Page  46  /  Jul 
88:08  /  What  is  the  best  way  to  establish  the  worth  of  a  small  business? 

How  Will  Small  Companies  Fare  in  the  Late  Eighties?  /  Maria  Lombardi 
Bullen,  Roger  H.  Hermanson,  and  Ronald  T.  Mott  /  Page  11  /  Jul 
88:02  /  There  is  much  the  federal  government  and  accountants  can  do 
to  improve  the  economic  environment  for  small  business  in  the  late 
1980s. 

Increasing  Employee  ROI  in  the  Small  Business  /  Richard  L.  Osborne  / 
Page  37  /  Jan  88:05  /  Entrepreneurs  do  many  things  better  than  other 
executives,  but  often  developing  their  subordinates  isn’t  one  of  them. 
The  five  steps  proposed  here  can  lead  to  improved  employee  contri¬ 
butions  in  the  privately  held  firm. 

The  Entrepreneur’s  Guide  to  ESOPs  /  Norman  M.  Scarborough  and 
Thomas  W.  Zimmerer  /  Page  31  /  Jan  88:04  /  An  Employee  Stock 
Ownership  Plan  can  be  a  powerful  weapon  in  helping  a  small  business 
create  a  financial  and  managerial  competitive  edge.  How  can  you  tell 
if  an  ESOP  is  right  for  your  business? 

The  Impact  of  the  Antitax  Rules  on  Entrepreneurs  /  Hans-Dieter 
Sprohge  /  Page  47  /  Oct  88:07  /  The  passive  activity  loss  rules  en¬ 
acted  by  the  Tax  Reform  Act  of  1986  may  have  adverse  tax  conse¬ 
quences  for  entrepreneurs  unaware  of  them. 

Using  Internal  Controls  in  the  Small  Business  /  E.  Lewis  Bryan  and 
Robert  W.  Rouse  /  Page  49  /  Jan  88:08  /  The  business  community 
should  understand  the  principles  and  benefits  of  good  internal  control. 

Technology 

Computers  and  People — Casting  the  Players  /  Dianne  D.  Horgan  and 
Rebecca  Simeon  /  Page  03  /  Oct  88:01  /  Identifying  the  types  of 
people  in  an  organization  and  analyzing  their  relationships  can  make 
the  computer  adaptation  process  more  predictable  and  therefore  easier 
to  manage. 

Making  Expert  Systems  Work  for  You  /  Deane  V.  Pham  and  Lance  J. 
Besser  /  Page  52  /  Jul  88:10  /  How  should  a  company  plan  to  acquire 
and  use  expert  systems? 

New  Information  Systems  for  Marketing  Decision  Making  /  Stephen  W. 
Brown  and  Martin  D.  Goslar  /  Page  18  /  Jul  88:03  /  Information 
technology  is  now  enabling  marketing  managers  and  professionals  to 
access  previously  unobtainable  data  from  a  wide  variety  of  internal 
and  external  data  sources. 
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